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I ANNOTATION

The main focus of the course is on the conceptual foundations and the specialized

knowledge for managing and designing the different types of events such as cultural, sports, en-
tertainment, tourism and more.

The specific objectives of the discipline are related to the acquisition of knowledge about:
* The nature and peculiarities of the different types of special events;

* Event planning;

* Basics of Event Design and Technology;,

» Event Design;

*» Event Transport and Logistics,

* Organization of event realization;

* Event Marketing;

*» Event Monitoring and control,

After the completion of training in this discipline students should know:

Key product features of the different types of events, the planning activities, the design,

organization and control of events, as well as the trends of their development. An important
contribution of the course is to explain/illustrate the theory through numerous successful
practices, advanced processes and activities in the field of special events, animation and leisure.

The trainees will gain the ability to expand their knowledge and form new skills in event

management in the contexts of new trends in event management logistics.

The course is structured in four main parts as follows: the first part deals with essential,

characteristics and structure of the product of special events, in the second part the focus is on
the importance of events planning and design; in the third part the focus is on the features of
event marketing and in the fourth part the focus is on the realization of the events.

INLTHEMATIC CONTENT

No.

w TITLE OF UNIT AND SUBTOPICS At
L S L.E.
THEME 1. EVENT MANAGEMENT-INTRODUCTION 3 3
1.1. | Nature and classification of events
1.2. | The essence and tasks of event management
1.3. | Event management objectives
THEME 2. EVENT PLANNING 4 4
Characteristics of the types of events (corporate events, private
2.1. | events, concerts and festivals, sports events, exhibitions, tour-
ist events, disasters and accidents)
2.2. | Defining goals and expected results of the event
2.3. | Action plan developing
2.4. | Event budget developing
2.5. | Fundamentals of event design
THEME 3. EVENTS DESIGN 4 4
3.1. | Design of event
3.2. | Event decor
3.3. | Technological equipment of events. Features.
Complex organization of events.
3.5. | Complex organization of cultural events.
Complex organization of sport events.
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| Complex organization of tourist events.
THEME 4. EVENTS ORGANIZATION 5 5
4.1. | Transportation and event logistics
4.2. | Complex organization and service of events
4.3. | Complex organization and service of cultural events
4.4. | Complex organization and service of sport events
4.5. | Complex organization and service of tourism events
THEME 5. EVENT MARKETING 4 4
5.1. | Determination of channels for selling the event
5.2. | Identifying the sources and means of financing the event
5.3. | Determining the value / cost of participation or consumption
THEME 6. EVENTS SALES AND FINANCING 5 5
6.1. | Determination of channels for selling the event
6.2. | Identifying the sources and means of financing the event
6.3. | Determining the value / cost of participation or consumption
THEME 7. EVENT REALIZATION-MANAGEMENT, 5 5
MONITORING AND CONTROL
7.1. | Creating and leading an event team
72 Allocation of responsibilities, powers and resources within the
" | team
73 Defining indicators for monitoring, measuring the achievement
" | of goals and outcomes and control
Total: | 30 30
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III. FORMS OF CONTROL.:

N extra-
0. H
by TYPE AND FORM OF CONTROL Number Culrarf“
row '
hours
1. Midterm control
1.1. | Presentation 1 10
1.2. | Case study 4 20
1.3. | Coursework on a predefined topic 1 40
Total midterm control: 6 70
2. Final term control 20
2.1. |Formative assessment 1 20
Total final term control: 1 90
Total for all types of control: 7
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