NKOHOMHUYECKHN YHUBEPCHUTET - BAPHA

CTONMAHCKH DOPAKYJIUTET
KATEAPA ,,BU3HEC, MHBECTHULI WU, HEABU/XKNUMHU UMOTH“

IIpuera or ®C nporoxoa Ne 11/ 25.04.2024 r. YTBBPKJIABAM:

Ipuera ot KC nporoxos Ne 11/ 16.04.2024 r. JlexaH:
(mom. n-p Jlenka 3naresa)

YYEBHA HONOPOTIPAMA

MO JMCUUNIIMHATA: ,,COPTYEP 3A YIIPABJIEHUE HA UHBECTULIUOHHHA
MNPOEKTHN”

3A CHELL ,,CTpouTeJ/ieH OM3HecC U MpeAnprueMadecTBo; OKC ,,0akajnaBbp*

KYPC HA OBYYEHHUE: 3; CEMECTBP: 5;

OBLIA CTYJAEHTCKA 3AETOCT: 240 4.; B T.4. ayauTopHa 60 4.

KPEJIUTH: 8

PASNIPEJEJEHWUE HA CTYJAEHTCKATA 3AETOCT CBhI'JIACHO YYEGFHUWA IIJIAH

CEAIMHYHA
B Hﬂ VUEBHU 3AHATHA OBLIO (uacose) HA TbZIIBAPEHOCT
(uacose)
AYJIUTOPHA 3AETOCT:
T.4.
e JIEKIINU 30 2
e VIIPAXXHEHUS (cemunapuu 3aHsTHS/ 30 2

Ta0OpaTOPHH YIIPAKHEHHS)

N3BBbHAYIUTOPHA 3AETOCT 180 -

H3rorenim nporpamara:

(ra. ac. 1-p Mursnena CrosinoBa)

PHKOBOTUTEN KATEHPA: «eeurenrnnrenrnnrnrnssesnnsansnssensnn
HAupopmaruka® (mpod. a-p FOnmman Bacuiies)
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LAHOTANINWA

Jucyunaunama ,, Cogpmyep 3a ynpaenenue Ha UHBeCMUYUOHHU RPOEKMU ‘" e HACOYeHa KbM Npuoo-
busane Ha NPAKMU4ecKUu YMeHus 3a paboma cvC CNeYyuaru3upan copmyep 3a ynpaeienue Ha npoeKmu —
MS Project/ProjectLibre. Cmyodenmume npudobusam ymenus 3a cb30asane na CRUCHK CbC 3a0adu, epap-
Xusi om 3a0a4u u n003a0ayu, NPAGUIHO ONUCEAHe HA pecypcu U HasHayeHus. Cmyodenmume npudobusam
ymenus 3a uzeomesine Ha I anm 2paghuk ¢ 6cuuKu 0COOEHOCmU HA HE2080MO U3ZPAANCOAHE 8 CPeOama Ha
cneyuanusupan cogpmyep 3a ynpasienue na npoexmu. Cmyoenmume ce Hayuasam 0a NON36AM 20MO8U
cnpasku om cpeoama na MS Project/ProjectLibre. ITo oucyunnunama e paspabomen peanen xazyc, c
KOUMO ce pabomu no epeme Ha cemecmvppa 8 4acogeme 3a YNpadcHeHus.. Besko H0o ynpadichenue Haoe-
paxcoa nosuanusma no MS Project/ProjectLibre xamo ce noxazeam xaxmo cneyughuxu na cogpmyepnus
nPOOYKM, Maxa u 0coOeHOCMU HA NPOeKMHOMO Ynpaesierue. JIeKYUOHHUSM Mamepual ce uiocmpupa ¢
Ppeannu npumepu Om npakmukama, KbOemo npenooasameickKusin eKun e y4acmeal 8 npeoutHy npoeKmu.

Hucyuniunama 3aevpwiea ¢ uznum.

Cwenacno npenopvkama Ha Cveema na Egponetickus cvroz om 22 mai 2018 2. 6 xoda na ob6yyeHu-
emo no OUCYUNIUHAMA Ce NPUTA2Am U Pa3eueam cleOHume Kuouosu KOMNEemeHmHOCMU.

* JUYHOCMHA KomnemenmHocm. Pazeusane na cnocobnocm 3a paboma 6 exun npu usnviHeHue
Ha npoexmiu;

* nmpednpuemavecka komnemenmuocm. Pazeusane na cnocobnocm 3a cvzoasane u ynpasienue
HA cmapmon KOMRAHUL.

INLTEMATHYHO CBbABPKAHMUE

No. BPOM YACOBE
no HANUMEHOBAHUE HA TEMUTE U IIOATEMUTE 1 c3 v
pena

Tema 1. Cp3aaBane Ha CIHCBHK CHC 321249 3 3

1.1 | BeBexmaHe Ha 3a1a4d

1.2 | Opradu3upane Ha 33/1a4uTe BbB (a3zu

1.3 | Cebp3BaHe Ha 3a7aun

1.4 | Mnadopmarust 3a 3a1a4ya

1.5 | M3uncnsBaHe Ha MPOABIDKUTEIHOCT HA IPOEKT

Tema 2. BbBe:kaane Ha pecypcu 3 3

2.1 | Onmucanue Ha pecypcu. 3a/laBaHe Ha Pa3Xxo/H 3a U3IOJI3BAHETO UM

2.2 | Mudopmarus 3a pecypc

Tema 3. HazHauaBaHe Ha pecypcH KbM 3a1a4H 3 3

3.1 | HaznauaBaHe Ha pecypcH KbM 3aJa4H

32 Hacrpoiika Ha oTnenHa 3anaya.
) Ha3snauaBaHe Ha YOBENIKH peCypCcH KbM 3a1a4a

3.3 | Ha3znauaBaHe Ha JIOIBJIHUTEIHHM PECYPCH KbM 3aj1a4a

3.4 | HaznauaBaHe Ha pa3xOJHHU pecypcH KbM 3aj1a4a

Tema 4. @opMaTHpaHe M 0TNIEYATBAHE HA IJIAH 3 3

4.1 | ®opmaTupaHe HA JEHTH

4.2 | ®opmarupaHe Ha 0000IaBaIIA 33/1a4a 32 TPOSKTA

4.3 | Cp3gaBaHe Ha KOIME HA U3IJIEna

4.4 | Yeprane B quarpama Ha [aHT

4.5 | ®opmarupane Ha ['anT rpaduka

4.6 | [lpersien Ha pa3xou MO MPOSKT

4.7 | Bunmose otueTn

4.8 | ®opmarupaHe u OTIICUATBAHE HA OTYETH

Tema 5. IIpociensiBane Ha mporpeca Ha 3ajgava 3 3
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5.1 | Ilen u ocobeHOCTH
5.2 | 3amaBaHe Ha Oa30Ba pamMKa
5.3 | BeBexaHe U pasriekaHe Ha pEATHOTO U3ITBIHEHHUE MO MMPOCKTA
5.4 | IlpaBuna npu npocieasBane nporpeca (HanpeaBaHeTo) Ha MPOCSKTa
5.5 | [loka3BaHe u mpoMsiHa Ha OcTaBallaTa padoTa Mo MPOEKTa
Tema 6. IIpenu3Ho HacTpoiiBaHe HA AeTallJIMTe Ha 3a/1a4a 3 3
6.1 | Bpeme 3a 3aabprxane. Bpeme 3a n30bp3BaHe
6.2 | 3amaBaHe Ha Bpb3Ka "Ha4aa0 KbM Hayajo"
6.3 | [locraBsiHe Ha OorpaHUYEHUsI BBPXY 3a/1a4a
6.4 | PasrnexnaHe Ha KpuTHYeH IbT. Pasrnexxaane Ha cBOOOEH pe3epB
6.5 | [IpexbcBane Ha pabota o 3ana4a. [IpoMsiHa Ha TUMA Ha 3aja4aTa
6.6 | HactpoiiBaHe Ha paOOTHO BpeMe 3a OTJACIIHU 331a4u
6.7 | PasriexnaHe Ha MaTepHATHH M YOBEIIKH PECYPCH TI0 3a1a4H
6.8 BwBexxnane Ha KpaiftHU cpoKoBe, (GDUKCUpaHH Pa3XOI U TOBTapsIIN
ce 3a1auu
Tema 7. Ilpeun3Ha HACTPOIKA HA eTallJIM 32 pecypc M Ha3HAYEeHHUe 3 3
7.1 | BpBexxaane Ha MHOKECTBO CTAaBKH 3a 3aIlJIaIllaHe 3a pecypc
79 HactpoiiBane Ha cTaBKH 3a 3aIulallaHe ¢ [ell Mpuiarade B pas-
JIMYHU UHTCPBAJIM OT BPpEMEC
73 HactpoiiBane Ha HATMYHOCTTA HA YOBEUIKU PECYPCH B Pa3IMYHU
WHTEPBAIU OT BpeMe
7.4 | Otyiarade Ha HAYAJIOTO HA HA3HAYCHMSI
7.5 | [lpunarane Ha paboTHHU cxeMu (work contour) KbM Ha3HAUYEHHUsI
7.6 | Ilpunarane Ha pa3nuyHU Pa3XOHH CTABKH 32 HA3HAYCHUS
7.7 | BpBexxaane Ha HOPMH 3a M3pa3x0/IBaHe Ha MaTEpPHAIICH Pecypc
Tema 8. Ilpenn3na HacTpoiika HAa IUIAH HA TPOEKT 3 3
8.1 [loka3Bane Ha CTOHHOCTTa Ha paboTarta 3a IeIHus Mecel] 110 OT-
JIeITHU PeCcypcH
8.2 | Pasrnexxmane Ha pa3XOAWTE B IPOCKT
Tema 9. Oprannzupane u gopMaTHpaHe HA IeTAWINTE B IPOCKT 2 2
91 Coprupasne, rpynupane u Guitpupane Ha AeTailiina HHPOpMAIUS B
MPOEKT
9.2 | HactpoiiBaHe Ha TaOJHIN W U3TJIEIN
Tema 10. Ciogensine Ha uagopmanusi or MS Project/ProjectLibre ¢ 9 9
ApYru copTyepHH NMPOAYKTH
10.1 | ExcriopTipaHe Ha JaHHU
10.2 | UmmopTupaHe Ha TaHHU
Tema 11. ITpocaeasiBaHe mporpeca Ha 3a/1a4 M Ha3HAYEHHUS 2 2
111 [IpocnensBane Ha IEHCTBUTETHUTE M OCTABAIIUTE CTOMHOCTH 32 3a-
Ja4u U Ha3HAYCHU
112 IIpocnensBane Ha neiicTBUTENHA paboTa 3a BpeMeBHU (a3, 3a 3a-
JIAYU ¥ Ha3HAYCHUS
11.3 | IloBTOpHO MJIaHWpaHE HA He3aBbpIIeHa paboTa
Oo61o: 30 30
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1. ®OPMHU HA KOHTPOJI

m’)\lg;m BUJ U ®OPMA HA KOHTPOJIA! Bpoit | MA3 u.
1. CeMecTpHAJIHO OLICHSIBAHE
1.1. |3apanue 1 — cberaBsiHe (B T.4Y. CTPYKTYPHpPAHE) HA MPE3CHTALUS 110 1 45
MIPOEKTHO MPEJIOKEHUE
1.2. |3amanme 2 — WUBrOTBSIHE HA TMPOCKTHO MpeIIOkKeHHe Ha MS
. . . 1 45
Project/ProjectLibre (pecypcu, 3amaun, 'anT rpad)uk 1 CripaBKu)
13 3ananue 3 — JlombaBane U 0OpMIICHHE HA PE3CHTAIUS 10 TIPOSKTHO 1 45
" | npemsioxkeHne
001110 32 ceMeCTPHAIHOTO OLlEHsIBAHeE! 3 135
2. CecuiiHO OLIEHsIBaHE
W3nut: npencraBsHe U 3aluTa Ha Mpe3eHTalusITa u npoekta Ha MS
2.1. . ; ; 1 45
Project/ProjectLibre mo npoekTHOTO NpeaIoKeHHe
O01I10 32 CeCHIHHOTO OIlEHSIBAHE: 1 45
Q0110 32 BCMYKH GOPMHU HA KOHTPOJI: 4 180

IV. JUTEPATYPA

SAABIIKUTEJIHA (OCHOBHA) JIMTEPATYPA:

1. EnexTpoHHM y4eOHM MaTepHally 10 JUCUUIUIMHATA, KaueHHu B ruiaTdgopmara elLearn na Y —
Bapna.

2. Project Management Institute. (2021). A Guide to the Project Management Body of Knowledge
(PMBOK® Guide)-and The Standard for Project Management. Project Management Institute.

NPEINMOPBYUTEJIHA (JIOITBJIHUTEJIHA) INTEPATYPA:

1. Gaborov, M., Karuovi¢, D., Kavalic, M., Radosav, D., Milosavljev, D., Stanisaljev, S., & Bush-
ati, J. (2021). Comparative analysis of agile and traditional methodologies in IT project manage-
ment. Journal of Applied Technical and Educational Sciences, 11(4), 1-ArtNo.

2. Lock, D. (2021). Project management. Link:
http://103.38.12.142:8081/jspui/bitstream/123456789/552/1/Project%20Management.pdf

3. Martinez, J. I., & Lopez, M. C. (2019). The Agile Scrum Method, Evolution and Application in
Project Management. Modern Environmental Science and Engineering, 5(1), 75-81.

4. Wozniak, M. (2021). Sustainable Approach in IT Project Management—Methodology Choice
vs. Client Satisfaction. Sustainability, 13(3), 1466.

! TIpu nucumMniumEml, KOMTO 3aBBPUIBAT C TEKYIIA OIEHKA CE TIOMBJIBa camo T. 1 CeMeCTPUAIHO OlIEHABaHe, ChIIIACHO
wr.21, an. 2 ot [IpaBuiHuKa 3a OLieHsBaHE HA 3HAHUATA, yMEHHUATA U KOMIIETEHTHOCTHTE Ha CTYAEHTHTE B lIKOHOMHU-
YecKH YHUBEpcUTeT — BapHa.
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