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LAHOTANNWA

Hucyunnunama ,,Cogpmyep 3a ynpasnenue Ha npoekmu‘‘ e HACOYEHA KbM Npuoodueane Ha
NPAKmuyecky yMeHusi 3a paboma cvC cneyuanusupan cogmyep sa ynpasnenue Ha npoekmu — MS
Project. Cmyoenmume npudobueam ymenust 3a c»30a8ane Ha CRUCHK CbC 3a0ayU, Uepapxus om 3a0ayu u
noo3aoayu, NPAasuIHO ONUcCeane Ha pecypcu u Hasnauenus. Cmyoenmume npuoobusam ymeHus 3a u3-
eomesane Ha Ianm epaghux ¢ cuuku 0cobeHoCmu Ha He2080MO U32PANCOAHe 6 CPeOama HA CREeYUATU3U-
pan cogpmyep 3a ynpasnenue Ha npoexmu. Cmydenmume ce Hayyasam 0d Noa36am 20Mmosu CHPAasKu Om
cpeoama na MS Project. Ilo oucyuniunama e paspabomen peaien Kasyc, ¢ Koumo ce pabomu no epeme
Ha ceMecmubpa 6 yacoseme 3a Ynpaxchuenus. Besko noso ynpasicnenue nadepasicoa nosnanusima no MS
Project xamo ce noxazeam xakmo cneyuguxu na copmyepnus npoOOYKm, maxka u 0coO6EHOCMU HA NPO-
exmHoOmo ynpasnenue. JIeKYUOHHUAM MaAmepuan ce uilOCMpupa ¢ Peaitu npumepu om npaKkmukamd,
Kb0emo Npeno0asamencKusim exun e y4acmeas 8 npeoutiHu npoeKmu.

INLTEMATHUYHO CbABPKAHUE

No. BPO YACOBE
no HANUMEHOBAHUME HA TEMUTE N NIOJATEMHUTE 1 c3 Ty
pex

Tema 1. Cp31aBaHe HA CIHCBLK CHC 331244 3 3

1.1 | BeBexxgasne Ha 3agauu

1.2 | Opraam3upaHe Ha 33aJjaunTe BHB (a3u

1.3 | CBbp3Bane Ha 337291

1.4 | Madopmanus 3a 3aqada

1.5 | M3uncnsBaHe Ha TPOABIDKUTEIHOCT HA TPOEKT

Tema 2. BoBexxnaHe Ha pecypcH 3 3

2.1 | Onucanue Ha pecypcH. 3ajlaBaHe Ha pa3xoiy 3a M3MOJI3BAHETO UM
2.2 | Uudopmarus 3a pecypc

Tema 3. Ha3nauaBaHe Ha pecypcH KbM 3a1a4H 3 3
3.1 | HaznauaBaHe Ha pecypcH KbM 33Ja4H

32 Hactpoiika Ha oTaenHa 3a1ay4a.

HaznauaBaHe Ha YOBEIIKH PecypcH KbM 3a/1a4a

3.3 | Ha3HayaBaHe Ha JIOIBJIHUTEIHU PECYPCH KbM 3ajJladya
3.4 | HaznauaBaHe Ha pa3XOJHU peCypcy KbM 3ajadua
Tema 4. @opMaTHpaHe M OTHEYATBAHE HA ILIAH 3 3
4.1 | ®opmaTHpaHe Ha JEHTU

4.2 | ®opmarupane Ha 0000IIaBaIIA 32/1a4a 33 IPOEKTa
4.3 | Cp3naBaHe Ha KOMME HA M3TJIEa

4.4 | Yeprane B auarpaMa Ha ['anT

4.5 | ®opmarupane Ha ['aHT rpaduika

4.6 | Ilpernen Ha pa3xoJH MO MPOEKT

4.7 | Bumose otueTn

4.8 | dopmaTHpaHe U OTIIEYaTBaHE HA OTYETH

Tema 5. IlpocensiBane Ha mporpeca Ha 3aaa4a 3 3
5.1 | Llen u ocobenocT

5.2 | 3amaBaHe Ha 6a30Ba pamKa

5.3 | BeBexane 1 pasriiexiaHe Ha pEaTHOTO U3ITBITHEHHUE 110 ITPOEKTa
5.4 | IlpaBwia mipu mpociensBade nporpeca (HanpeIBaHeTo) Ha MPOESKTa
5.5 | Iloka3BaHe u MpoMsHA Ha OCTaBamaTa padoTa 1mo mpoeKTa

Tema 6. Ilpenu3no HacTpoiiBaHe HA IeTallyINTe Ha 3a/1a4a 3 3
6.1 | Bpeme 3a 3aabpkane. Bpeme 3a u30bp3Bane
6.2 | 3amaBaHe Ha Bpb3Ka "HaYaJI0 KbM Ha4yaylo"
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6.3 | IlocraBsiHe Ha OrpaHUUYCHUS BBPXY 3a7a4a
6.4 | PasriexxaaHe Ha KpUTHYEH BT, Pasriekaane Ha cBOOOIEH pe3epB
6.5 | [IpekbcBaHe Ha paboTa 1o 3a1a4a. [IpoMsHa Ha THIIA Ha 3a/1a49aTa
6.6 | HacrpoiiBane Ha paOOTHO BpeMe 3a OTACIHH 3a1aUH
6.7 | PasruexiaHe Ha MaTEpUAITHU U YOBEITKU PECYPCH TI0 3aJIa4H
6.8 BbBexmane Ha KpaifHH CPOKOBE, GUKCHPAHU PA3X0IH U TIOBTAPSI-
¥ ce 3a7a9u
Tema 7. Ilpeniu3Ha HaCTPOIKa HA 1€TANJIM 32 pecypc U Ha3HAYEeHUe 3 3
7.1 | BpBexmaHe Ha MHOXKECTBO CTaBKH 3a 3aIlIalllaHe 33 Pecypc
79 HacTtpoiiBane Ha cTaBKM 3a 3aruialliade ¢ 11eJ1 Npujiaraie B pa3ind-
HU WHTEPBAJIN OT BpeMe
73 HactpoiiBane Ha HAIMYHOCTTA HA YOBEILIKHU PECYPCH B Pa3INUHU
WHTEPBAJIH OT BpeMe
7.4 | Otnarade Ha HAYAJIOTO HA Ha3HAYECHUS
7.5 | Ilpunarane Ha pabotHu cxemu (work contour) KbM Ha3HAYCHHS
7.6 | llpunarane Ha pa3nuyHU Pa3XOJHHU CTABKH 332 HA3HAYCHHUS
7.7 | BpBexmaHe Ha HOPMH 32 U3pa3XOBaHE HA MaTepHalleH pecypc
Tema 8. Ilpenn3Ha HACTPOHKA HA IJIAH HA MPOEKT 3 3
8.1 [Toka3zBaHe Ha CTOMHOCTTA Ha paboTaTa 3a eI Mecell IO OT/Ie-
HU pecypcu
8.2 | Pasrnexxgane Ha pa3XoJIUTE B MPOCKT
Tema 9. Opranusupate u popMaTHpaHe Ha JeTAWINTE B MPOEKT 2 2
91 Coptupasne, Tpynupase u GUITpUpaHe Ha JeTaiiiHa nHpopManus B
MPOEKT
9.2 | HactpoiiBane Ha TaOIWIM W M3TIEAH
Tema 10. Cnionensine na undopmanusi or MS Project ¢ apyru codry- 2 2
€pHH MPOAYKTH
10.1 | ExciopTupane Ha JaHHU
10.2 | mmopTupaHe Ha TaHHU
Tema 11. IlpocieasBane mporpeca Ha 3a1a4u ¥ HA3HAYEHUS 2 2
111 [IpocnensBane Ha NEHCTBUTEIHUTE U OCTaBAIIUTE CTOHHOCTH 3a
3a/1a4¥ ¥ Ha3HAYCHUS
112 [IpocnensBane Ha neiicTBuTeaHa padboTa 3a BpeMeBH ¢a3u, 3a 3a/1a-
YU ¥ HA3HAYCHHS
11.3 | IloBTOpHO TUTAHKMpaHE HAa He3aBbpIlIeHa paboTa
Oomo: 30 30
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I1I1. @OPMH HA KOHTPOJI:

No.

o pen BUJ U ®OPMA HA KOHTPOJIA Bpoit | UA3 u.
1. CemecTpuaJjeH (TEKYHI) KOHTPOJI
1.1. |Pa3paboTBaHe Ha KypCOB MPOEKT 1 90
1.2. |3amuTa Ha KypCOB IPOEKT 1 30
O01mo 3a ceMecTpHAJIeH KOHTPOJI: 2 120
2. CecueH (KpaeH) KOHTPOJI
2.1 0 0
006110 3a cecHEH KOHTPOJI: 0 0
0010 32 Bcuuky (opMH Ha KOHTPOJI: 2 120

IV. JUTEPATYPA

BAABJKUTEJIHA (OCHOBHA) JIUTEPATYPA:

1. Bacunes, 1O. Kypc nexnuu u ynpaxxHeHusl, IpeI0CTaBeHH 3a CBOOOIHO HEKOMEPCHAIIHO U3-
MOJI3BaHEe B €JICKTPOHEH BapHaHT B IUIaThopmara 3a eIeKTpOHHO 00ydyeHre Ha YHUBEPCUTETA.

2. MurtkoBa, M. [Iucanero Ha eBpo mpoekT e JecHa padora. JIubpa Ckopm, 2015, c. 184 (curna-
Typa B Oubnuorekara Ha UY-Bapna: B 75585).

3. IlerkoBa U. EBpomneiicku MpoeKTH, NOJUTUKU U HOpMaTuBHU perynauun. ®opKowm, 2015, c.
208 (curHarypa B bubarorekara Ha Y-Bapua: B 75588).

NPENNOPBYUTEJIHA (IOIIBJHUTEJIHA) IUTEPATYPA:

1. MapI/IHOBa H. praBJ’IeHI/Ie Ha MIPOCKTU — HHCTPYMCHT 34 [IOCTUT'aHC Ha YCTOP'I‘{I/IBO pa3BUTHUC,
HBY, 2014 (curnarypa B 6bubnunorekara va M1Y-Bapna: B 74198).

2. Ambriz, R., Landa, M. and Wilson, K. Dynamic Scheduling with Microsoft Project 2013: The
Book by and for Professionals. 2015, p. 728 (Kuwurara e noctsina B http://books.google.com).

3. Blokdijk, G. Microsoft Project — Simple Steps to Win, Insights and Opportunities for Maxing
Out Success. Emereo Publishing, 2015, p. 136 (Kuwurara e noctsina B http://books.google.com).
4. Roberts, R. Project Management 2015: For Successful Home Projects, Booktango, 2015
(Kuurara e qoctemna B http://books.google.com).
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