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LAHOTANNWA

Hucyunnunama ,, Cogpmyep 3a ynpasienue Ha UHBECMUYUOHHU NPOEKMU * € HACOYeHA KbM HpU-
000UBaHe HA NPAKMUYECKU YMEHUs 30 paboma CvC CReyUanu3upan cogpmyep 3a ynpasienue Ha npoexkmu
— MS Project. Cmyoenmume npuoobusam ymeHus 3a cb3048aHe HA CRUCHK CbC 3a0ail, Uepapxus om
3a0ayu u no03a0ayu, NpasUIHoO OnUCeaHe Ha pecypcu u Hazuayernus. Cmyodenmume npuoooUsam ymeHus
3a uzeomesine Ha I anm epagux ¢ cuuKu 0CcOOEHOCMU HA He2080MO U32PAdICOaHe 8 Cpedama Ha cneyua-
auzupan cogpmyep 3a ynpasienue Ha npoekmu. Cmyodenmume ce HAy4agam 0d NOA36aAM 20MO8U CHPABKU
om cpedama Ha MS Project. Ilo ducyuniunama e paspabomen peaner Kazyc, ¢ Koumo ce pabomu no
epeme Ha cemecmuvpa. Jucyuniunama e ¢ npakmuiecka opuenmayus. Besko Hogo 3ansmue Haoepasicoa
nosnanusima no MS Project kamo ce nokazeam Kakmo cneyuuxu Ha cogpmyepHus npooyKm, maxa u
0COOEHOCMU HA NPOEKMHOMO YnpagieHue. JIeKyuonHusm mamepuan ce uitOCMpupa ¢ peainu npumepu
Om IPAKmMuKama, Ko0emo npenooagamencKusim eKun e Y4acmean 6 Npeouu npoeKmu.

INLTEMATHUYHO CbABPKAHUE

No. BPO YACOBE
no HANMEHOBAHUME HA TEMUTE N ITIOJITEMMUTE 1 c3 Ty
pex

Tema 1. Cp31aBaHe HA CIHCHK CHC 331244 4 3

1.1 | BeBexxnane Ha 3agauu

1.2 | Opraam3upaHe Ha 3aJjaunTe BB (a3u

1.3 | CBbp3Bane Ha 337291

1.4 | Madopmanus 3a 3aqada

1.5 | M3uncnsBaHe Ha TPOABIDKUTEIHOCT HA MTPOSKT

Tema 2. BbBe:xkaane Ha pecypcu 4 3

2.1 | Onucanue Ha pecypcH. 3ajlaBaHe Ha pa3xoJiv 3a U3IMOJI3BAHETO UM
2.2 | Uudopmarus 3a pecypc
Tema 3. Ha3nauaBaHe Ha pecypcH KbM 3a1a4H 5 3
3.1 | HaznauaBaHe Ha pecypcH KbM 33Ja4H
32 Hactpoiika Ha oTAenHa 3a1ay4a.
HaznauaBaHe Ha YOBEIIKH PeCypcH KbM 3a/1a4a
3.3 | Ha3HayaBaHe Ha JIOIBJIHUTEIIHU PECYPCH KBbM 3aj1a4a
3.4 | HaznauaBaHe Ha pa3XOJHU peCypcH KbM 3ajadua
Tema 4. @opMaTHpaHe M OTHEYATBAHE HA ILIAH 4 3
4.1 | ®opmaTHpaHe HA JEHTU
4.2 | ®opmaTupane Ha 00o0IIaBaIIa 3aa4a 32 IPOCKTa
4.3 | Cp3aBaHe Ha KOIIME Ha M3TJela
4.4 | Yeprane B quarpama Ha ['aHT
4.5 | ®opmarupane Ha ['aHT rpaduka
4.6 | [Iperaen Ha pa3xo MO IPOESKT
4.7 | Bunmose oruetn
4.8 | ®dopMaTupaHe ¥ OTII€YaTBAHE HA OTYCTH
Tema 5. IlpocensiBane Ha mporpeca Ha 3aaa4a 4 3
5.1 | Llen u ocobenocT
5.2 | 3amaBaHe Ha 6a30Ba pamKa
5.3 | BeBexane 1 pasriiexiaHe Ha peaTHOTO U3ITBIIHEHHUE 110 ITPOEKTa
5.4 | IlpaBwia ripu mpociensBade nporpeca (HanpeIBaHeTo) Ha MPOESKTa
5.5 | Iloka3BaHe u MpoMsHA Ha OCTaBamaTa padoTa 1mo mpoeKTa

Tema 6. Ilpenu3no HacTpoiiBaHe HA JIeTailyINTe Ha 3a/1a4a 4 3
6.1 | Bpewme 3a 3agppkane. Bpeme 3a n30np3Bane
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6.2 | 3amaBaHe Ha Bpb3Ka "HayaJI0 KbM Ha4yaylo"

6.3 | IlocraBsiHe Ha OrpaHUYCHUS BBPXY 3a7a4a

6.4 | PasriexxmaHe Ha KpUTHYEH IbT. Pasriiexxaane Ha CBOOOIEH pe3epB

6.5 | [IpekbcBaHe Ha paboTa 1o 3aa4a. [IpoMsHa Ha THMIA Ha 3a/1a49aTa

6.6 | HacrpoiiBane Ha paOOTHO BpeMe 3a OTACIHH 3a1aUH

6.7 | PasruexiaHe Ha MaTEpUAITHU U YOBEITKU PECYPCH TI0 3aJ1a4H

6.8 BbBexmane Ha KpaifHH CPOKOBE, PUKCHPAHU PA3X0OIH U TIOBTAPSI-
) ¥ ce 3a7a9u

Tema 7. Ilpeniu3Ha HaCTPOIKA HA 1€TANJIM 32 pecypc U Ha3HAYEeHUe 4 3

7.1 | BpBexmaHe Ha MHOXKECTBO CTaBKH 3a 3aIlIalllaHe 33 Pecypc

79 HacTtpoiiBane Ha cTaBKM 3a 3aruialliade C 11eJ1 Ipujiaraie B pa3iny-
' HU UHTEPBAIHA OT BPEME

HactpoiiBane Ha HAIMYHOCTTA HA YOBEILLKHU PECYPCH B Pa3IMIHU
WHTEPBAJIH OT BpeMe

7.3

7.4 | Orimarane Ha HAYaJIOTO HA HAa3HAYEHUS

7.5 | llpunarane Ha paboTaH cxemu (work contour) KbM Ha3HAYCHHS

7.6 | llpunarane Ha pa3nUyHU Pa3XOJHHU CTABKH 32 HA3HAYCHHS

7.7 | BpBexmaHe Ha HOPMH 32 U3pa3XOBaHE HA MaTepHalleH pecypc

Tema 8. Ilpenn3Ha HACTPOHKA HA IJIAH HA MPOEKT 4 3
8.1 IToka3BaHe Ha CTOWHOCTTa Ha paboTaTa 3a IeNHs Mecell 1o OTAe-
HU pecypcHu
8.2 | Pasrnexxgane Ha pa3XoIUTE B MPOEKT
Tema 9. Opranusupate u popMaTHpaHe Ha JeTAWINTE B MPOEKT 4 2
91 CoprupaHne, Tpynupane U QUATpUpaHE Ha NeTalHa HHGopMaIys B
MPOCKT

9.2 | HactpoiiBane Ha TaOIWIM W M3TIEAH

Tema 10. Cnionensine na undopmanusi or MS Project ¢ apyru codry-
€PHH MPOIYKTH

10.1 | ExciopTupane Ha JaHHU

10.2 | UmmopTupane Ha TaHHU

Tema 11. IlpocieasiBane mporpeca Ha 33124 ¥ HaA3HAYECHHUS 4 2

HpOCJ’IeHHBaHe Ha HeﬁCTBHTeHHHTe n oCTaBallluTeC CTOMHOCTH 3a
3aJa491 1 Ha3HAYCHUA

111

IIpocnensiBane Ha neiicTBUTeNHA paboTa 3a BpeMeBH (as3y, 3a 3aa-
YM U Ha3HAYECHUSI

11.2

11.3 | IloBTOpHO IITaHWpaHe Ha He3aBbpIIeHa paboTa

O0mo: 45 30
I11. ®OPMU HA KOHTPO.I:
m')\'g'eu BUJI 1 ®OPMA HA KOHTPOJIA Bpoii | A3 u.
1. CemecTpuaJieH (TeKyI) KOHTPOJI
1.1. |PaspaboTBane Ha KypcoB mpoekt B MS Power Point 1 25
1.2. |PaspaboTBane Ha KypcoB nmpoekT B MS Project 1 25
1.3. | Pa3pabotBane Ha KypcoB mpoekT B MS Word — cipaBku ot MS Pro- 1 25
ject

00110 32 ceMecTprAaJieH KOHTPOJI: 3 75
2. Cecuen (KpaeH) KOHTPOJI
2.1. |3ammra Ha TpUTE KypCOBH NMPOEKTA 1 90
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[EEN

001110 32 cecHeH KOHTPOJI: 90

Q0110 32 Bcnuku popMu HA KOHTPOJI: 4 165

IV. JUTEPATYPA

SAABJKUTEJIHA (OCHOBHA) JIUTEPATYPA:

1. Bacunes, 0. u CrossHoBa M. Kypc nekuuu u ynpakHeHUs, PeJOCTaBeH! 32 CBOOOIHO He-
KOMEPCHAJTHO M3I0JI3BaHE B €JICKTPOHEH BapUaHT B IUIaTopMaTa 3a eJeKTPOHHO OOy4YeHHE Ha
YHHUBEPCHUTETA.

2. Dionisio, C. Microsoft Project 2019 For Dummies. John Wiley & Sons, 2019, p. 352.

NPENOPBUYUTEJHA (AONNbJHUTEJHA) IUTEPATYPA:

1. Mapunosa H. YnpaBienue Ha IpOEKTH — HHCTPYMEHT 3a MOCTUT'AaHE HAa YCTOMYMBO Pa3BUTHE,
HBY, 2014 (curnatypa B 6ubimotekata Ha UY-Bapna: B 74198).

2. Ambriz, R., Landa, M. and Wilson, K. Dynamic Scheduling with Microsoft Project 2013: The
Book by and for Professionals. 2015, p. 728 (Kuurara e noctbina B http://books.google.com).

3. Blokdijk, G. Microsoft Project — Simple Steps to Win, Insights and Opportunities for Maxing
Out Success. Emereo Publishing, 2015, p. 136 (Kaurata e nocrsina B http://books.google.com).
4. Roberts, R. Project Management 2015: For Successful Home Projects, Booktango, 2015
(Kuwurara e moctbina B http://books.google.com).

5. MutkoBa, M. [lucaneTro Ha eBpo MpOeKT e jecHa pabora. JIubpa Cxopr, 2015, ¢. 184 (curna-
Typa B Oubnuorekara Ha Y-Bapna: B 75585).

6. IletkoBa M. EBponeiicku mpoekTH, MOJUTUKU U HOpMaTuBHU perynauuu. @opKowm, 2015,
c. 208 (curnatypa B Oubnuorekara na UY-Bapua: B 75588).
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