NKOHOMHUYECKHN YHUBEPCUTET-BAPHA

CTONMAHCKHU PAKYJITET
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IIpuera or ®C nporoxoa Ne 11/ 25.04.2024 r. YTBBPKJIABAM:
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YYEBHA NPOIPAMA
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N3BBbHAYIUTOPHA 3AETOCT 180 -

H3rorBuau nporpamara:

(ra. ac. 1-p Mujena UBanosa)

PBKOBOIMTET KATEAPA evvvinrineinreneineenreneinrencnncnee
»BH3HeC, HHBECTHLUM, HeABUKUMHM UMOTH (mou. 1-p Tomop Paiiues)
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ILAHOTANNWA

Jucyunnunama ,, Opeanu3ayuoHHo nogederue u Kyamypa’ 06Xeauja OCHOBHUME 8bHPOCU C8bD-
3aHU C OP2AHUBAYUOHHOMO NOGEOCHUE U KYIMYpd, KAmo u3yuasa yCmouuugume Xapakmepucmuxu Ha no-
B€0CHUCTO HA HOBEKA U YOBEUIKUME OOWHOCMU OM 2/le0HA MOYKA HA OP2AHUSUPAHUSL MPYO U YNPAGIEHU-
emo.

Upes 0byuenuemo no OUCYUNIUHAMA CTYOeHmume NOAYYaA6am 3HAHUS U YMEHUsI RO OMHOUEHUe
HA MEJICOYIUUHOCMHUME OMHOWEHUSL, OMHOUWEHUSING MeNCOY YNPAGIAGaWU U YNPAGIA8AHU, OMHOULEHUS]
opearuzayusi-tuuHocm u op. Hucyuniunama ,, OpeanuzayuoHio nogeoerue u Kyamypa’ opmupa y cmy-
Oenmume om cneyuainocm ,, Cmpoumenen buznec u npeonpuemaiecmeo’ KOMNemeHmHOCH 8 meopemu-
YeH U NPAKmu4ecKku NiaH, KOSmo um e Heobxoouma 0a ce pearusupam Kamo cneyuaiucmu é ooiacmma
HA YRPAsIeHUemo Ha Y08ewKUme pecypci, d 8 NO-WupoK HiaH U Kamo Ynpasumenu Ha CMpoumentu opaa-
HU3AYUU.

Jucyunnunama ,, Opeanuszayuoruo nogederue u Kyamypa ' cvoetcmsea 3a Qopmupane Ha cieo-

HUme KI0Y06U KOMNEMEHMHOCMU 30 y4ene npe3 yeaus dcueom, cvenacko l[Ipenopvra na Cveema na Es-
ponetickus cvioz (EC) om 22 mait 2018 a.:

" quynocmua — epyna 5. CnocobHoCm HA AUHHOCMMA 0d PA3CHHCOABA 34 COOCMBEHAMA CU CblY-
HOCM U nosedenue, 0a ynpasisiea eheKmusHo gpememo u uHpopmayuama, 0a pabomu 8 KOHCMpPYKMUBEH
ouarnoe ¢ opyau, 0a ynpaeisnsa cobcmeeHomo cu obyuenue u kapuepa, 0a 3ana3eéa u3uiecka u nCuxuiecka
YCMOUYUBOCH;

" npeonpuemauecka — epyna 7. Cnocobrnocm 3a oeticmsue 8 Cbomeencmaue ¢ 61a2onpusimuu
BbL3MONCHOCIIU U UOeU, MEOPUECME0, KPUMUYHO MUCLeHe, CNOCOOHOCH 3a peuasane Ha npooaemu, unu-
YUAmueHOCm, NOCMOSHCMB0 U YMeHue 3a paboma 6 CompyOHUHeCmao ¢ yell WIAHUPAHE U YNpaeieHue Ha
npoexmu ¢ KyAmypHa, COYUATHA Ul QUHAHCO8A CMOUHOCH, CNOCOOHOCM 3a 83eMaHe HA (YUHAHCO8U pe-
WeHUS, CEbP3AHU C PA3XOOU U CMOUHOCT, 34 eQeKMUBHA KOMYHUKAYUSL U 00208apsiHe, CNPAGsHe C HeCu-
2YPHOCIMA, HESICHOMAMA U PUCKA KAMO YACH OM 83eMAHEMO HA UHQOPMUPAHU peulenus, UHUYUATMUG-
HOCM, 0eliCMBEeHOCH, AKMUBHOCT, PeUUMeTHOC U HOCIMOSHCMEO 8 HOCMUSAHEMO HA Yeaume, noemane
Ha 0M2068OPHOC U NPULA2AHEe HA eMUYHU NOOX00U 6 OeliHocmma u busneca;

Jlucyunnunama uma xubpuoen xapaxmep, npuLa2am ce pasiuyHy Memoou Ha o0yueHue u ce us-
nonseam pasnudnu yueonu pecypcu. Ilpogedcoam ce mpaouyuoHHu 1eKyuu 3a npeoCmassne Ha meopusma
U UHMEPAKMUBHU YNPANCHEHUSL, NO 8PEME HA KOUMO ce 00CICOam Ka3yCu Om NPAKmMuKamd, AHanu3upam
ce NpaKmuyecKu 3a0a4u U ce nPoseiIcoam CUMyIayuu.

Humepoucyuniunapuusm nooxoo € uupoko 3aCmvheH npeosud Gakma, ye OUCYUnIuHama
BKIIOUBA NOZHAHUSL O HAKOJIKO NpeoMemuu 0oaacmu — OusHec, ynpasienue, KOMyHUKayus, oupmena Kyi-
mypa u m.H. Op2anu3ayuoHHOmMo nogederue u Kyamypa Kamo HayuHa o01acm Hamupa c80emo Macmo cpeo
OUCYUNTIUHUME, MPEemupawiy YNpasieHuemo Ha Y08euKume pecypc u KoOpecnoHoupa ¢ UKOHOMUYeCKama
COYUON02US, NCUXONOSUSAMA, YIPABGTICHUEMO HA NEPCOHANA U OP. USUCKEA CLbOMEEMHUME 3HAHUS U YMEHUS
6 masu obnacm.

INLTEMATHUYHO CBbABPKAHHUE

No.
no HANUMEHOBAHME HA TEMUTE U IOATEMUTE BPOI YACOBE
pen
J C3 Jy
TEMA 1. TEOPETUYHHU ACIIEKTHU HA 4
OPI'AHU3AIIMOHHOTO MOBEJEHUE.
1.1. | CpmHOCT ¥ poJisi HA OPTaHU3AIMOHHOTO MOBEACHHUE.
1.2. | Vicropudecko pa3BUTHE HA OPTAHU3AIIMOHHOTO TIOBEJICHHE.
1.3. | ®ynpaMeHTaTHA KOHICMIIUMHY 332 OPTaHU3AIIMOHHOTO MOBEICHHE.
1.4. | CpBpeMeHHHU aClIeKTH Ha OPTraHU3allMOHHOTO MOBEICHHUE.
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TEMA 2. UHAUBUAYAJIHO TPYJAOBO NIOBEJEHUE. 2 2

2.1. | IaguBuayasHu pa3iaudus.
2.2. | lleHHOCTH M eTHKa.
2.3. | ConmanHu BB3IPUATHS.
2.3. | JluHaMuKa Ha UHANBUAYAITHUTE PA3IAYUSL.
TEMA 3. YIIPABJIEHUE HA I'PYIIOBUTE MPOIIECHU N 4 4
INOBEJIEHUE.
3.1. | Opranu3alMOHHU POJIH, CTATYC M COLMATH3AIIHSL.
3.2. | Pa3ButHe Ha rpynara.
33 dopmaiiHu 1 HeOPMATHU TPYIH U CTPYKTYPHU — POJIS U B3aMMOB-
pBh3Ka.
3.4 | I'pynoBo noBeJicHUE B OPTaHU3AIMSITA.
TEMA 4. MOTUBALIUSA, OTHOWEHHUE, AHT'A’JKUPAHOCT. 4 4
4.1. | CpappxkaHue U MEXaHU3bM Ha MOTHBALIUATA.
4.2. | TpyasT Kato cdepa Ha IEHHOCT M MOTHBALIUSTA.
4.3. | MotuBanus, y0BI€TBOPEHOCT U U35IBA.
4.4. | BugoBe MOTHBAIUS KbM TPY/I.
4.5. | Ponara Ha mapuTe KaTO MOTHUBATOP.
4.6. | Momudunupane Ha MHAUBHIYATHOTO TPYIOBO IMOBEICHHE.
TEMA 5. YIIPABJIEHUE HA I'PYIIOBUTE IMPOLIECHU U 9 9
INOBEJIEHME.
5.1 | Opranu3annoHHO OBEIEHCKU aCIEKTH Ha OpraHu3alusaTa
5.2 | I'pynara kato eekTuBeH ekun. Bumose rpymnmu.
5.3 | MexayrpynoBu OTHOUICHUSI.
TEMA 6. TPYIIOBA IUHAMMUMKA. 2 2
6.1 | ComnmasHO rpynoBH POJIH.
6.2 | Craryc, conpanmu3aius, BJIacT.
6.3 | Opranu3anMoHeH KOH(JIUKT.
6.4. | Kondbopmuo nosenenue, ppycrpaiiusi, arpeCUBHOCT.
TEMA 7. JUAEPCTBO, KOMYHUKAILIUU, YIIPABJIEHUE HA 4 4

INPOMSAHATA.

7.1. | PBKOBOJICTBO M JIHIEPCTBO.

7.2. | KomyHUKaIMy 1 KOMYHUKAIIHOHHH ITPOOIEMH.

7.3. | YnpasieHue Ha mpoMsiHATA.

TEMA 8. OTHOIIEHHUSA OPTAHU3ALIIUA — IMYHOCT. 2 2

8.1. | AxTHMBaIMA U OLIEHKA HA W3sBaTa.

8.2. | YuacTue B yIpaBJIEeHHETO.

83 OrpaHuunTeTHN OPTraHU3alMOHHU Bb3CUCTBUS BHPXY JIHY-
" | HOCTTA.

8.4. | CTpechT ¥ HETOBOTO YITPABJICHHUE.

TEMA 9. OPTAHU3ALIMOHHATA KYJITYPA B YIIPABJIE-
HHUETO HA ®UPMATA.

9.1. | CpIIHOCT Ha OpraHU3allMOHHATA KYJITYpA.

9.2. | ®opmu Ha OpraHM3allMOHHATA KYJITYypa.

9.3. | ®yHKknuM HA OpTaHU3AMOHHATA KYJITYpa.

94 MexaHu3Mu Ha Bb3HUKBAaHE U Pa3BUTHE HA OPraHU3allMOHHATA
" | kyaTypa.

9.5. | Bunose kynTypH.

Oo1mo: 30 30
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III. @OPMH HA KOHTPOJI

m’:‘géu BUA U ®OPMA HA KOHTPOJIA bpoii | A3 4.

1. CeMecTpHAJIHO OLIEHSIBAHE

1.1. |U3znuren Tect 1 40

1.2. | KypcoB npoexT 1 40

1.3. |PemaBane Ha Ka3yc 1 20
Q0110 32 cCeMeCTPUAIHOTO OLlEHsSIBAHe! 3 100

2. CecuiiHo oLleHsIBaHe

2.1. |M3nut 1 80

Q0110 32 CeCMIIHOTO OlleHSIBaHe: 1 80

Q0110 32 BCMYKH GOPMHU HA KOHTPOJI: 1 180
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