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N3BBHAYIUTOPHA 3AETOCT 165 -
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(ra. ac. 1-p Credan Kannaues)

PBHKOBOIUTE KATEAPA: cevvvrernrnerincnenecnrneneencnencnnen
»AHRycTpuaieH 6uzHec u jJoructuka®  (nou. 1-p Mopnan MBaHoB)
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ILAHOTANUA

Jucyunnunama ,, Illpouzsoocmeena nozucmuka” uma 3a yen 0a 3ano3uae CmyoeHmume CbC Cbil-
HOCMmMA u 0cobeHOCmuUme Ha NPOU3B00CMEEHAMA OSUCTHUKA KAO CReyuuuna QyHKYUOHATHA 00aacm
Ha aoeucmuxama. C uzyuasanemo i cmyoeHmume npuooobusam Heobxooumume 3HAHUSL U YMEHUSA 34
UBNONI36AHE HA NOMEHYUATHUME 6b3IMONCHOCIU HA JOSUCTHUYHUSL NOOX00 34 e(eKmUGHO YyNpaeieHue Ha
npoyecume 6 eOHA OM OCHOBHUME NO2UCTMUYHU HOOCUCTEMU - Npou3sodcmeenama. Eonospemenno ¢ mo-
64 Ce aKyeHmupa u 8bpxy cmpamecuieckume PeueHusi 8 ynpaeieHuemo Ha npou3e00Cmeomo u msaxHama
POJIsL 30 UHMESPUPAHO YIPAGLeHUe HA MAMEPUAIHUmMe NOMOyu 8 NPeOnpusmuemo u eepueama Ha 0o-
cmasKiu.

C usyuasanemo Ha masu OUCYUNIUHA CIYOeHmume om cheyuarnocm ,,Jlocucmuxa’ nonyuasam
Heobxooumume meopemudHu U NPAKMUYECcKU 3HaAHUs 0a.

- paszobupam ponsma HA YNPAGIeHUEmo HA HPOU3B0OCMBOMO 6 NO2UCTUKAMA U HeobXoou-
MoCmMma om He2080Mo UHMe2PUpane 8 YLIOCMHUSL RPoYec HA 83eMaHe HA TOSUCMUYHU pe-
weHus,

- NO3HABAM OCHOBHUME GUAOGE NPOU3BOOCMEEHU NPOYECU U MUNOBEMe NPOU3BOOCMBO;

- pazbupam peuwteHUsIMa 3a MEPUMOPUATHO PA3NOTONCEHUE HA npoyecume U pabomuume
Mecma om 21e0Ha MO4KA HA MSACMOMO UM 6 YNPAGNeHUEeMO HA J0SUCMUKAMA, OCHOGHUME
onpedensuu hakxmopu, KaKkmo u Memooume 3a 63eMane Ha Mme3u PeueHsl,;

- pasKpueam 6b3MONCHOCMU 34 CLKPAWABAHE HA NPOOBINCUETHOCIIMA HA NPOU3800CMEEHUSL
YUKDBJI, NOZHABAUKU He208ama CIMpyKmypa u gpaxmopume, Koumo My GRusisim,

- aHanU3Upam cucmemume 3d OP2AHU3AYUSL U YIPAGIEHUe HA RPOUIEO0OCMBOMO U 00CMABKUME
U 0a paskpueam 6vb3mMONCHOCMU 30 KOMOUHUPAHO U3NOA36AHE HA 8UO0GEMe CUCMEMU, KAMO
ce bazupam Ha mexHume OCHOBHU NPEOUMCMEA U HEOOCAMbYU,

- ycnewiHo 0a NPpUiazam HA NPAKMUKA PA3TudHUmMe MeXHUKU U UHCMPYMEHMU 34 YAPAGIeHUE
HA RPOU3600CMBOMO 6 IOSUCMUYHAMA CUCMEMA HA NPEONPUSIMUEO.

Tlpuoobumume 3uanus no OUCYUNIUHAMA CA OCHOBA 3A eheKMUBHOMO U 3A0bADOUEHO YCBOABAHE
Ha 3HAHUAMA U YMEHUAMA No OCMAaHanume 102UCUYHY OUCYUNIUHY, BKTIOUEHU 8 Y4eOHUSA NAaH HA Che-
yuannocm ,,Jlocucmuxa”.

ILTEMATHUYHO CBABPKAHHUE

No.
no HAUMEHOBAHME HA TEMUTE U IIOATEMUTE BPOMN YACOBE
pen
J c3 Jy
TEMA 1. CBIIHOCT " POJISA HA NTIPON3BOJICTBEHATA 2 0

JJOIT'NCTUKA
1.1 | CpmHOCT, OOEKT ¥ IpeIMET Ha MPOU3BOJICTBEHATA JIOTUCTHKA
1.2 | OCHOBHHU 1I€JIU ¥ 33J]a4M Ha MPOU3BOJICTBEHATA JIOTMCTUKA

TEMA 2. OHIEPALIMOHHA CTPATEI'USI HA IPEJIIPUATUHETO 4 2 0

2.1 | CemiHOCT M 00XBaT Ha ONepalMOHHATa CTPATETUS

2.2 | OnepanuoHHy IPUOPHUTETH

2.3 | OcHOBHM HAaCOKHM Ha BIMSHHE HA ONEpPAllMOHHATA CTPATErHs
TEMA 3. TPOU3BOJACTBEHHU NPOLECHU B NIPEANNPUSITUETO 5 2 0

3.1 | ChIIHOCT ¥ BUJIOBE ITPOU3BOACTBEHHU IPOIIECH

3.2 | CtpykTypa Ha MPOM3BOJICTBEHHUS MPOLIEC

3.3 | OcHOBHM NPUHLMIN Ha OpTaHU3aIHs Ha IPOU3BOJICTBEHUTE MPOLIECH

3.4 | TunoBe NpoOU3BOJICTBO
TEMA 4. TIPOU3BOJACTBEHA CTPYKTYPA HA
HPEJAINPUATUETO
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4.1 | CpuiHOCT ¥ 3HaYCHUE HA IPOU3BOJICTBEHATA CTPYKTYPa
4.2 | BunoBe npon3BOACTBEHA CTPYKTYpa

4.3 | TunoBe MPOU3BOJICTBEHA CTPYKTYpa

4.4 | Metoau 3a MpOEKTHPaHE HAa IMPOM3BOJICTBEHATA CTPYKTYpa

TEMA 5. IIPOU3BOJACTBEH HHUK'bJI 5 4 0

5.1 | CemmHOoCT, 3HaUEHNE U CTPYKTYpa Ha IPOU3BOICTBEHNUS IIUKBII

59 Haunau Ha chueTaBaHe Ha onepanuuTe (MOoCIeI0BATEIIHO, TTapaiel-

HO, IapaJIeTHO-TIOCIICA0BATEIHO ChUETaBaHe Ha ONEPAIIHTE)

53 Hacoxkwu 3a chkpariaBane Ha MPOBIKUTEITHOCTTA Ha TIPOU3BOJICTBE-
HUSI IUKBJI

TEMA 6. BAIOBE CUCTEMHU 3A OPTAHU3ALIUS 1

YIIPABJIEHHUE HA MTPOU3BOJICTBOTO U TOCTABKHUTE 3 2 0
6.1 | ChIIHOCT, MPEIUMCTBA U HEJOCTATHIU HA ,, TIIACKAIUTE” CUCTEMHU
6.2 | ChiHOCT, IPEIUMCTBA U HEIOCTATHIIM HA ,, TETJICHIUTE” CUCTEMHU
6.3 BB3MoKHOCTH 32 KOMOMHMpaHe Ha MPUHIUINTE Ha ,,TJIacKaHe” U
' ,,TerieHe”; ,,Touka Ha KOHTaKT C MOPbYKATa HA KJIMEHTA
TEMA 7. METOJMU 3A CBI'JTACYBAHE PABOTATA HA 6 4 0

MNPOU3BOACTBEHUTE 3BEHA
7.1 | ChIIHOCT ¥ 3HAYCHUE Ha METOJIUTE 3a ChIJIACYBaHE
7.2 | OcHOBHM MapaMeTpu Ha METOJMTE 32 ChIIacyBaHe
7.3 | KajennapHo-IJ1aHOBH HOPMAaTHBH
7.4 | KanenmapHo miaHUpaHe W yIIpaBICHHE

TEMA 8. METO/J 3A CBI'JIACYBAHE ,,HA CKJIAJ” 2 2 0
8.1 | Ceimnoct Ha Metona ,,Ha cknan”’; Touka Ha CUrHaja

8.2 | XapakTepHu cinyyan rpu merona ,,Ha ckmag”
TEMA 9. ,,TBHKO” IPOU3BOJACTBO

(LEAN MANUFACTURING) ° 2 0

9.1 [ CemHocT, IpequMcTBa, Pa3uKU ¢ TPAAUIUOHHOTO POU3BOJICTBO

9.2 | Cenem OCHOBHU BUA 3ary0Ou

9.3 | TexHUKM M MHCTPYMEHTH Ha ,,THHKOTO ’ IPOU3BOJICTBOTO

9.4 CohiHOCT ¥ ycioBus 3a npuiarane Ha cucremara JIT (,,Touno Ha

' Bpeme”)

TEMA 10. MACOBO MMPOU3BOJACTBO IO UHAUBUAYAJIHA 2 2 0
MNOPBYKA HA KJIMEHTA

10.1 | CemHoCT, IPEAMMCTBA U PA3IUKHU ¢ TPATUITMOHHOTO MPOU3BOJICTBO

102 OCHOBHM NMPUHIMIIY NIPH [IPpUIaraHe Ha MacOBOTO MPOHU3BOCTBO I10

VHIMBUIyaJIHA TOPHYKA HA KIHEHTA
TEMA 11. IMTAHUPAHE HA TIOTPEBHOCTUTE OT MATEPUAJIN
4 2 0

(MRP )

11.1 | CpmHOCT ¥ IPUYMHY 32 BH3HUKBaHE U pa3utie Ha MRP |

11.2 | AnropuTbM Ha METO/A; OCHOBHH BXOJHH U M3XOJHH EJIIEMEHTH

11.3 | Orpannyenns u HemoctaTbiM Ha cucteMata MRP |
TEMA 12. OITUMU3UPAHU ITPOU3BOACTBEHU 2 2 0

TEXHOJIOT'NHU (OPT)

12.1 | ChIIHOCT M NPUYMHH 332 Bb3HUKBAHE

12.2 | ®unocodus u TepMuHOIOTHS Ha ,, T eoprs Ha OorpaHudeHusTa”
Oo0mo: | 45 30 0

I11. @OPMH HA KOHTPOJI:

H(’)\I ;'eﬂ BUJA U ®OPMA HA KOHTPOJIA Bpoii || A3 u.
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1. CemectpuaJeH (TeKynr) KOHTPOJ
1.1. | KonTtponnu pabotu 2 60
1.2. |PemaBaHe Ha Ka3yCH W 3aJa4H 5 50
00110 32 ceMecTpHaJIeH KOHTPOJI: 7 110

2. Cecuen (KpaeH) KOHTPOJI

2.1. | M3nut: TecT chC 3aTBOPEHH BHIIPOCH, OTBOPEHU BBIIPOCH U 33/1a4U 1 55
O01mo0 3a cecueH KOHTPOJI: 1 95
006110 32 BCHYKH GOPMHU HA KOHTPOJI: 8 165

IV. JUTEPATYPA

BAABJKUTEJTHA (OCHOBHA) TUTEPATYPA:

1. bnaroes, b. u xonextus. Cronancka noructuka. U3n. ,,Hayka u uxkonomuka”, 1Y — BapHna,
20009.

2. briaroesa, C. OnepannoHHa cucTeMa ¥ KOHKYPEHTHH MTPEAUMCTBA Ha MPEANPUITHETO, CII.
,2Wkonommuecku uzcnenanus” Ha BAH, xu.3, cTp. 130-168, 2010.

3. UBanoga, U., C. bnaroesa. Opranusaius Ha MPOU3BOJICTBOTO B MHAYCTPUATHOTO MPEaIpHU-
atue. Bapua, 2008.

NPENOPBUYUTEJHA (AOINNbJHUTEJHA) JUTEPATYPA:

1. Auapees, O. CbBpeMEHHU CUCTEMH 3a MPOU3BOJICTBEH U ONEpallMOHEH MEHUKMBHT. Codus,
Codrpeiin, 2013.

2. BnaroeBa, C. Binusguue na OIliepalfMOHHATAa CTPATCTUA BBPXY H360pa Ha CUCTEMaA 3a
OpraHM3alys 1 ynpasJeHUE Ha IPOU3BOJCTBOTO, CII. ,,JI3BecTus”, usa. ,,Hayka u nkonomuka”,
NV — Bapna, kH.1, 2009.

3. BnaroeBa, C. JloructHyHM acIekTH Ha YIIPABJICHHUETO HaA IIPOUCCUTE B OIICpallMOHHATA
CUCTEeMa Ha IpeanpusTuero, B: ¢O nokmaau oT ocMaTa MeKIyHapoJHa KOHPEpeHIUs
,,JIOTHCTHKaTa B MPOMEHSIINS ce CBAT - JlorncTukara HacTosIIe U ObAeIIe, O/ pelaKIHsITa

Ha [1. lumutpoB u M. Pakoscka, usn. ,,UBHUC”, Codwus, 2011.

4. Jlaiixbp, JIx., IIpTaT Ha Toilora: 14 ynpaBieHCKH NPUHIUIA OT HA-TOJIEMUS IPOU3BOAUTEN
B ceera. ROl Communication, 2011.

5. lIsetkog, I'. Oneparmonen meHUHKMBHT. Codusi: emake, 2006.

6. Goldratt, E., J. Cox. The Goal: A Process of Ongoing Improvement, 2014.

7. Hirano, Hiroyuki. JIT Implementation Manual: The Complete Guide to Just-In-Time Manu-
facturing. 2009.

8. Liker , Jeffrey K., Gary L. Convis. The Toyota Way to Lean Leadership: Achieving and Sus-
taining Excellence through Leadership Development, 2011.

9. Nyhuis, P. Hans-Peter Wiendahl, Fundamentals of Production Logistics. Theory, Tools and
Applications. Springer, 2009.

10. Ptak, C., Chad Smith. Orlicky's Material Requirements Planning, Third Edition, 2011.

11. Stevenson, W. J. Operations Management. McGraw-Hill, 2014.

12. Sweeney, B. Lean QuickStart Guide: A Simplified Beginner's Guide. Clyde Bank Business,
2015.

13. Wilson, L. How To Implement Lean Manufacturing. Second Edition, 2015.

14. Womack, James P., Daniel T. Jones. Lean Thinking: Banish Waste and Create Wealth in
Your Corporation, Revised and Updated, 2003.

12.00.02 RP Cmp.4om4



