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І. ANNOTATION 

 
The main objective of the course is for students to gain knowledge and understanding of the 

management process in international business. The emphasis in the content is on the characteristics and 

peculiarities of the management functions of companies that work in an international environment. Dur-

ing the course, students have the opportunity to develop management decision-making skills in the con-

text of international competition through case studies, simulations, and other interactive methods.  

In the training process, civic competence, entrepreneurial competence, and personal competence 

will be acquired. 

 

II. T H E M A T I C  C O N T E N T  

 

№ TITLE OF UNIT AND SUBTOPICS NUMBER OF HOURS 

  L S L.E. 

Theme 1. ESSENCE AND IMPORTANCE OF INTERNATIONAL 

MANAGEMENT. 
3 3  

1.1. Globalization and international business.    

1.2. International companies and business internationalization.    

Theme 2. EXTERNAL ENVIRONMENT OF INTERNATIONAL 

BUSINESS. 
3 3  

2.1. General characteristics of the modern international environment.    

2.2. Economical.    

2.3. Political and legal environment.    

2.4. Technological.    

Theme 3. CULTURAL DIFFERENCES AND THEIR IMPACT ON 

INTERNATIONAL MANAGEMENT. 
3 3  

3.1. Cultural environment and cultural differences.    

3.2. Elements of culture and their impact on international business.    

3.3. The influence of religion in international management.    

Theme 4. LEGAL ENVIRONMENT AND LEGAL FORMS OF 

INTERNATIONAL BUSINESS. 
3 3  

4.1. Organizational and legal forms of international business.    

4.2. Contract forms for international business.    

Theme 5. ORGANIZATION OF INTERNATIONAL BUSINESS. 3 3  

5.1. Essence of the organizational-management structure.    

5.2. Basic principles for structuring international companies.    

5.3. 
Types of organizational and management structures in interna-

tional business. 
   

5.4. Modern organizational forms: network and virtual structures.    

Theme 6. CONTROL IN THE CONTEXT OF INTERNATIONAL 

BUSINESS. 
3 3  

6.1. 
Essence and stages in the process of control in international busi-

ness. 
   

6.2. Methods of control in international management.    
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6.3. 
System for implementation of control in the international compa-

ny. 
   

Theme 7. INTERNATIONAL HUMAN RESOURCE 

MANAGEMENT. 
3 3  

7.1. 
Basic factors and principles in the formation of personnel policy 

in international companies. 
   

7.2. Recruitment strategies in international management.    

7.3. Development of personnel in international management.    

7.4. Staff motivation in different cultures.    

Theme 8. STRATEGIES IN INTERNATIONAL BUSINESS. 3 3  

8.1. Strategies for business internationalization.    

8.2. Global strategies.    

8.3. Strategic alliances.    

Theme 9. COMPETITION AND COMPETITIVENESS IN 

INTERNATIONAL MARKETS. 
3 3  

9.1. Essence and types of competition in international markets.    

9.2. 
International competition: competitive environment and M. Por-

ter's concept of the "diamond of competitive advantage". 
   

9.3. Competitiveness and its manifestation in an international aspect    

9.4. EU competition policy.    

Theme 10. ACCOUNTING AND FINANCE IN INTERNATIONAL 

BUSINESS. 
3 3  

10.1. Standards.    

10.2. Currencies, exchange rates and international arrangements.    

10.3. Financing of international economic activity.    

 Total: 30 30  
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ІІІ.  FORMS OF CONTROL: 

  

№ TYPE AND FORM OF CONTROL Number 

extracur-

ricular, 

hours 

 

1. Midterm control   

1.1. Course project 1 50 

1.2. Case study 1 40 

1.3. Discussions 1 20 

Total midterm control: 3 110 

2. Final term control   

2.1. Examination (test) 1 100 

 Total final term control: 1 100 

 Total for all types of control: 4 210 
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