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I. ANNOTATION

This course aims at introducing students to core concepts and definitions in intercultural compe-
tence and leadership theory. Along with the theoretical background, students are actively encouraged to
explore numerous case studies and complete project work. These relevant learning opportunitieshelp
them develop highly applicable, hands-on core professional skills.

Upon completion of this course, students are expected to have improved their intercultural
awareness. They need to be able to negotiate with partners from different cultures, participate produc-
tively in multicultural teams, understand the leadership concept and apply appropriate leadership styles
in the global setting.

By enhancing their intercultural competences and leadership skills, students eventually gain a
competitive advantage in pursuing a career in the global business environment and ultimately improve
their employability.

This course is beneficial to students with levels of language competences of B2 and above, as de-
fined within the Common European Language Framework.

INLTHEMATIC CONTENT

NUMBER OF
Ne TITLE OF UNIT AND SUBTOPICS HOURS
L S L.E.
Theme 1.CORE CONCEPTS OF INTERCULTURAL 2 5

COMMUNICATION

1.1. | Culture

1.2. | Intercultural competence

1.3. | Intercultural differences

1.4. | Culture models

Theme 2. CULTURAL VALUE DIMENSIONS 2 2

2.1. | Cultural context

2.2. | Basic styles of communication

2.3. | Cultural value orientations

Theme 3. EMOTIONAL AND CULTURAL INTELLIGENCE 3 3

3.1. | Cultural intelligence (CQ) fundamentals

3.2. | CQ strategy

3.3. | Emotional intelligence fundamentals

3.4. | The emotional competence framework

Theme 4. AFFECTIVE AND COGNITIVE FILTERS 2 2

4.1. | Perception

4.2. | Ethnocentrism

4.3. | Stereotypes

4.4, | Prejudice

4.5. | Discrimination

Theme 5. INTERPERSONAL COMMUNICATION 2 2

5.1. | Defining interpersonal communication

5.2. | Elements of interpersonal communication

5.3. | Interpersonal communication process

5.4. | The role of technological advances

Theme 6. MINDFUL INTERCULTURAL VERBAL COMMUNICATION 2 2

6.1. | Definingintercultural verbal communication

6.2. | Elements of intercultural verbal communication
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6.3. \ Intercultural verbal communication strategies
Theme 7. MINDFUL INTERCULTURAL NON-VERBAL 2 2
COMMUNICATION
7.1. | Definingintercultural non-verbal communication
7.2. | Elements of intercultural non-verbal communication
7.3. | Emerging languages in the digital era
Theme 8. NEGOTIATIONS AND RELATIONSHIPS 2 2
8.1. | The meaning of negotiations
8.2. | Types of negotiations
8.3. | Creating opportunities by building relationships
8.4. | The expert negotiator
Theme 9. INTERCULTURAL MEETINGS AND NEGOTIATIONS 3 3
9.1. | The basics of intercultural meetings and negotiations
9.2. | Negotiation and meeting styles
9.3. | Navigating different cultures in business
Theme 10. IDENTITY NEGOTIATION PERSPECTIVES 2 2
10.1. | ldentity negotiation theory (INT)
10.2. | INTSs relation to social identity theory
Theme 11. LEADERSHIP THEORIES 2 2
11.1. | Leader-focused theories: trait theory
11.2 Relation_ship-focused t_heories: transactional leadership, transformational
™" | leadership, followership
11.3. | Context-focused theories: contingency leadership theories
11.4. | Leadership and culture context: towards global leadership
Theme 12. GLOBAL MINDSET AT WORKPLACE 3 3
12.1. | Global leadership
12.2. | Defining a global mindset
12.3. | Constitution of a global mindset
12.4. | Development of a global mindset
Theme 13. LEADING GLOBAL TEAMS 3 3
13.1. | Defining global leadership
13.2. | Challenges to global leadership
13.3. | Achieving effective global leadership
13.4. | Approaches and tools for global teams’ management
13.5. | Developing global leadership:drivers and barriers
Total: | 30 30 -
III. FORMS OF CONTROL.:
extracur-
Ne TYPE AND FORM OF CONTROL Number || ricular,
hours
1. Midterm control
1.1. | Project (on a predefined theme) 1 20
1.2. |PBLs 2 40
1.3. |Case studies 3 60
Total midterm control: 6 120
2. Final term control
2.1. | Examination (test) -
Total final term control: - -
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| Total for all typesofcontrol:| 6 | 120 |
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